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Agenda Item 5 - Comprehensive Area Assessment — Self Evaluation

The purpose of the item is to review and sign off the self evaluation of the
partnership which will contribute to the CAA process this is attached as ‘Notes
of CAA Self Assessment Workshop’. The page we are reviewing is page 9 —
Healthier Communities and Older People. The initial self assessment was
completed at a workshop held during a CSEB meeting in April 2009.

The aim is to get a more detailed picture from the partnership particularly of
how well we are delivering outcomes, and addressing areas of concern, so
that we can feed this into the self-evaluation. We will probably want to focus
most closely on the '‘achievements and gaps' section, as it relates to our
theme. The development of the self-evaluation is an iterative process - there
will be no final document that will be formally signed-off.

Areas that we can review are:
e Delivery of the LAA targets
e Developing Healthy Gloucestershire and the priority areas
e Developing the leadership role of the partnership

Discussion questions to consider are:

1. Does the partnership think the list of achievements on page 9 is an
accurate reflection?

2. What are the top ten key achievements of the GHCWP, which cover a
range of (evidenced) outcomes?

3. How could GHCWP provide 2 or 3 case studies in the self assessment
to provide examples of some of our partnership achievements and
barriers to improved performance?

4. What are the gaps that require more focused attention and how is the
partnership planning to address the gaps?

Our evaluation will feed into the CAA assessment process, but we may be
asked for further information at a later date.

For further information on CAA see the following link;
http://www.gloshcwp.nhs.uk/healthylivin282972.html
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